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LEARNING & DEVELOPMENT CENTER

m s a strategy development and employee
performance improvement organization.

m They offer comprehensive training
solutions that significantly affect
performance and institutional outcomes.

m The primary focus is to provide
transformational learning programs that
enhance the skills, job competencies,
and improve performance and overall
satisfaction for the City of Houston's
workforce.

Background
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* Deficient internal controls in FY 2015, 244 trasactions
were not being recorded in the period incurred.

-[I PROBLEM STATEMENT

City of
Houston

| MISSION STATEMENT |

= Ensure that proper internal controls are in place, so
revenues generated are recorded, safeguarded,
deposited, and reported in the period they are incurred

| DescripTiON |

* The purpose of this procedure is to improve LDC’s
internal controls as it relates to the billing process
originated from the collection of fees related to training
classes and facility room rental paid by external
customers and/ or city departments .

| ScopEe |

o Standards, review/ approval process, billing report,
reconciliation, and request formes.
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CURRENT PROCESS MAPPING
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New Results

General Ledger Accounts Begin. Bal Period | Period 2 Period Period 4

8

420370 Training Jervices 600.00- 10.00-f  17,280.00-f  31,06.00-

Revenues are now
recoded in a more ” —mbmit monthly billing file the
consistent manner. 30t of every month.

QO Implemented process
for closing offerings.

Results
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3 Ps: Policy, Process, Procedure

Process mapping identifies the risks and the
proper controls needed to mitigate them.

-
% LESSONS Continuous training ensures duties are
performed properly, accurately and timely.
¥  LEARNED
1 [ Work Instructions helps to maintain continuity

when faced with turnover.

LSS tools allows us to create solutions and apply
specific interventions to improve and maintain the
performance of the billing process and practices.
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